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There are ever more conscientious ways to
scratch the itch for novelty without technically
buying “new” stuff. From upcycling and rental
to clothing swaps and resale, the circular econ-
omy is booming. Here, five tips to help you recy-
cle, reduce and reuse your way to an updated
wardrobe.

1. Trade Retail for Resale
Resale has come a long way since eBay. Today, myr-
iad online platforms cater to everyone from de-
signer junkies to streetwear obsessives. Popular
destinations include: the RealReal, an OG, luxury-fo-
cused consignment option that launched in 2011;
Grailed, an e-store favored by on-the-pulse types;
and eBay-like (but more strictly vetted) peer-to-
peer sites like Vestiaire Collective and Tradesy. For
a boutique experience, consider Dora Maar, which
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D
O YOU HAVE a closet full of per-
fectly appealing clothes, shoes and
bags that you haven’t touched in
months? Do they seemingly stare
at you asking, “Why’d you even

buy me?” as you reach for the sweater you wore
yesterday and the day before that? Do your
dressing habits reflect the Pareto principle in
that you wear 20% of your wardrobe 80% of the
time? Has that calculus changed for you two
years into a pandemic that has drastically shifted
the way we dress? Maybe now you wear 5% of
your wardrobe 95% of the time.

If you answered yes to any of these questions,
you definitely don’t need anything new. But that
doesn’t diminish the desire for new acquisitions.
Retail therapy is real and it needn’t induce guilt:
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Cecilie Bahnsen’s structured handbags,

made in collaboration with Japanese brand

Chacoli, are crafted from upcycled raincoat

fabric. $1,023, CecilieBahnsen.com

Showers to Flowers

OFF DUTY
Refined
Recliners
What would
Chandler and
Joey think?
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Most of us have
enough stuff. And yet,

we crave novelty.
Here, five ways to update
your wardrobe without
buying a single thing

that’s ‘new.’

Denim Reborn
Levi’s Secondhand

takes old, broken-in Levi’s,
spruces them up and tweaks
the style for resale. Jeans,

$128, SecondHand.
Levi.com

Upcycle and Away
Erin Beatty, designer of

New York brand Rentrayage,
custom-made this cheerful
sweatshirt for Off Duty
using vintage and found

materials.
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and Sasha Iglehart’s a Shirt Story,
which transforms shirts found in
thrift stores with crystal buttons and
reworked collars and cuffs.

5. ShopYour OwnCloset
“I think of my [stock] portfolio and
my wardrobe in the same way: I like
to buy and hold,” said New York-
based Preston Davis, a former Vogue
editor who runs the lifestyle and
fashion website KeepItChic.com. Re-
pairs and alterations help her clothes
endure. In New York, she relies on
Leather Spa for shoes and accesso-
ries, Alteration Specialists for tailor-
ing, and French American Reweaving
Co., to which she took a hole-laden
1990s Prada skirt to be revamped.

Not only can these fixers repair
beloved garments—they can give
forgotten pieces new life. Ms. Davis
quickly tired of the gold buttons on
the black, floor-length Miu Miu mili-
tary coat she bought in 2018. “I
never reached for it because the
buttons just were too much.” But
Ms. Davis rediscovered the coat
more than three years later and had
those showy buttons replaced with
glossy black ones. “It looks amaz-
ing,” she said. It’s as easy as going
to your local dry cleaner for tailor-
ing services, and it doesn’t have to
be expensive.

sourced deadstock fabric from de-
signer friends at big-name fashion
brands who would rescue leftover
materials. Mr. Peters has since ex-
panded his fabric-scavenging
sources: his fall collection features a
black shift dress made of deadstock
lace from the centuries-old French
manufacturer Riechers Marescot.
Erin Beatty, the New York designer
behind Rentrayage, takes a similar
approach to a more eclectic, slightly
homespun look in women’s clothes
and homewares.

Other upcycled lines include Patri-
cia Voto’s romantic One/Of; We-Ar4,
a new collection of polished essen-
tials, most of which are under $700;

ing. U.K. label Toast hosts swaps at
its stores where customers bring in
a Toast item from their own closet
and trade it for another customer’s
Toast piece. To date, Toast has re-
corded over 1,500 exchanges.

4. Opt for Upcycling
An upcycled garment or collection is
made from existing materials—rem-
nants, repurposed fabrics or dead-
stock, i.e. fabric a designer never
used or that didn’t sell and is no
longer made—rather than new yard-
age. The collections are small by na-
ture and inventory is limited.

When New York designer Chris
Peters launched CDLM in 2018, he

tail price. There are different mem-
bership tiers—four items a month
for $89, eight items a month for
$135 and so on—which include re-
turns and cleaning.

Similar concepts followed, each
with its own shtick. Nuuly is Urban
Outfitters Inc.’s rental arm that
grants users access to brands includ-
ing Anthropologie and Free People.
Subscribers to Ralph Lauren’s the
Lauren Look can rent 16 items at
once, while contemporary label
Vince’s Vince Unfold program lends
members unlimited pieces per month
(though you can only rent four pieces
at a time). For a special occasion,
consider Nova Octo—which rents de-
signer formal wear—and Beekman
New York, a fine-jewelry service.

Rental offers affordable, commit-
ment-free variety, but inventory can
be unreliable. There’s no guarantee
that your desired look will be avail-
able in your size when you want it.

3. Do a Switcheroo
Clothing swaps are events at which
you trade clothes with other guests.
The keys to a successful one are
crowd control and vetting. Yes, one
man’s trash can be another man’s
treasure, unless it’s just trash. When
organizing the group, invite people
with compatible tastes who take
care of their stuff, said Julia Gall, a
fashion editor who hosted an inti-
mate clothing swap with resale plat-
form ThredUp for industry friends
during New York fashion week in
2021. “We understood the value of
the pieces...and [we knew no one
was] going to bring a bunch of
junk,” she said, noting that attend-
ees were asked to contribute three
and take three items. Among the
spoils were Khaite jeans and Phoebe
Philo-era Céline. Why swap vs. sell?
As Ms. Gall sees it, “There’s some-
thing about the friend-to-friend con-
nection that’s like, ‘I know you’ll
wear it well or treat it nicely.’”

It’s not just pals doing the trad-

WEEKDAY
UPDATE This
work-appropriate

outfit comprises

a secondhand

coat by Rokh, a

top from Toast, a

brand that will

mend your much-

loved clothes,

and a pleated

skirt made from

deadstock fabric.

Rokh Coat, $650,
Dora-Maar.com;
Vest, $235,
us.Toa.st; Skirt,
$350, We-Ar4.com

gives members access to items con-
signed by its “Muses” including styl-
ist Alexandra Loeb; or Basic.Space,
where cool, creative folks, like musi-
cian Caroline Vreeland, sell some of
the contents of their closets. Luxury
retail platforms such as Net-a-Porter
and Farfetch have added resale, too.
Resale sites often offer merch at a
fraction of the retail price.

With an abundance of inventory,
the sites can be overwhelming. Lau-
rie Trott, head of brand at Tradesy,
recommends making saved searches
and alerts for favorite designers and
specific items. It helps to be familiar
with how your top brands fit. Some
sites allow returns; many do not.

Ms. Trott, however, is not afraid
to buy something that’s not her ex-
act size—bigger is better than too
small—and have it tailored to fit.
Some might recoil at the thought of
secondhand shoes, but don’t be de-
terred, said Ms. Trott. “Take them
to a cobbler, get them resoled, get
them cleaned. It’s actually nice—you
don’t have to break them in.”

2. Rent, Don’t Buy
You’ve probably heard of Rent the
Runway, the clothing-rental pioneer
that launched in 2009. What started
as a resource for special-occasion
wear—a dress for a wedding, for in-
stance—became a go-to for those
who want a bottomless closet of de-
signer clothes at a fraction of the re-
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Used Is the
New New

‘I thinkofmystock
portfolioandcloset in the
sameway: Ibuyandhold.’
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Once you stay, you’ll understand®
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GOLDEN OLDIES
This button-down

from the brand a

Shirt Story was

found at a thrift

store and

revamped with

crystal buttons.

The patchwork

pants by Marine

Serre were

assembled from

repurposed silk

scarves. Shirt,

$190,
AShirtStory.com;
Pants, $895,
MarineSerre.com

BUY OR RENT?
No need to choose—

do both. This pre-

owned dress sells for

an estimated $2,060

less than its original

retail price, while the

knit is available for

hire. Vince Sweater,

$160 a month for a
rental membership,
VinceUnfold.com; The
Row Dress, $360,
therealreal.com

NY
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